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1 UVOD

1.1 Zkratky a pojmy

HZP HZP a.s.

IATF 16949 PoZadavky na systém managementu

ISO/TS 22163

1SO 14001

1SO 9001

VND

ams

EMS

PPAP

IMDS

REACH

8D Report

HSD

PPM

jakosti v organizacich zajistujici
sériovou vyrobu a vyrobu pfisluinych
néhradnich dili v automobilovém
pramyslu

Zelezni&ni aplikace — Systém
nanagementu jakosti — PoZadavky na
systém Fizeni pro Zeleznicni organizace:
ISO 9001:2015 zvlastni poZadavky pro
poutiti v Zelezni¢nim primyslu.

Environmentélni management dle I1SO

14001

Systém Fizeni jakosti dle normy ISO
9001

Hodnotici parametr pro vybér nového
dodavatele

Systém managementu jakosti

Systém environmentalniho
managementu

Proces schvalovani dild do sériové
vyroby

International Material Data System -
Mezindrodni systém pro materidlova
data (www.mdsystem.com)

Nafizeni Evropské unie tykajici se
registrace chemickych latek

Metoda feSeni problém a zlepSovéni
kvality - zaloZena na tymovém pfistupu
se zaméfenim na identifikaci pficiny,
napravného a preventivniho opatfeni

Hodnotici parametr pro hodnoceni
stavajicich dodavatell

Polet vadnych vyrobki z milionu
vyrobenych
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1 INTRODUCTION

1.1 Abbreviations and terms

HzZP

IATF 16949

ISO/TS 22163

1SO 14001

1SO 9001

NSS

QMs
EMS

PPAP

IMDS

REACH

8D Report

ESE

PPM

HZP a.s.

Quality management system
requirements for automotive
production and relevant service parts
organization

Railway applications — Quality
management system — Business
management system requirements for
rail organization: 1SO 9001:2015 and
particular requirements for application
in the rail sector

Environmental management pursuant
to ISO 14001

Quality management system pursuant
to 1ISO 9001

Evaluation parameter for the selection
of a new supplier

Quality management system
Environmental management system

Process of parts approval for serial
production

International Material Data System
(www.mdsystem.com)

Regulation of the European Union on
registration of chemicals

Method of problem solution and quality
improvement — it is based on a team
approach focused on identification of
the cause, corrective and preventive
measures

Evaluation parameter for evaluation of
the existing suppliers

Number of defective products in a
million produced

@ HZP a.s. () Dolni 3137100, 796 01 Prostéjov, Czech Republic (F) +420 582 344 469 (® http:/iwww.hzp.cz
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1.2 Uvod

Automobilovy a Zelezni¢ni trh je charakteristicky
vysokymi poZadavky na kvalitu a spolehlivost vyrobk.

Tyto poZadavky jsou zvy$eny charakterem vyrobk HZP
zajistujici bezpeénost zakaznika.

Spoleénost HZP a vsichni jejf partnefi proto musi
vénovat mimofadnou péci k zabezpeéeni jakosti tak,
aby byla napln&na mise spolecnosti HZP.

1.3 Partnerstvi s dodavateli

Spolehlivost, vysoka technickd Grover a kvalita nagich
vyrobkd jsou podminkou spokojenosti zakaznika.
Abychom byli schopni tyto poZadavky naplnit,
ocekavame od nasich dodavatel( spolupréci ve viech
oblastech zabezpecfovani kvality dodavanych produktii.

Nasim cilem je vytvofeni sité dlouhodobych a
spolehlivych dodavateld, tj. partnerd schopnych pinit
naro¢né poZadavky na nakupované produkty s vysokou
kvalitou, dodrZzovanim terminové spolehlivosti a
optimalni cenovou urovni.

1.4 Rozsah a pusobnost

Tento manuadl se vztahuje na véechny dodavatele dild a
materidld vstupujicich pfimo do finalnich vyrobkd,
vCetné dodavatell externich kooperaci a jeho
ustanoveni taktéZ plati pro vechny Gtvary HZP, které
se podileji na jejich vybéru a pravidelném hodnoceni.

Cilem tohoto manualu je definovat a pfenést na
viechny dodavatele HZP specifické poZadavky HZP,
poZadavky technické specifikace IATF 16949 na systém
zabezpedeni jakosti v automobilovém primyslu a
ISO/TS 22163 (Zelezni¢ni pramysl).

Dodavatelé jsou povinni prenést a zajistit plnéni téchto
poZadavkl u vSech svych subdodavateld.

Nesplnéni poZadavk( uvedenych v tomto manuélu
muZe vést ke ztraté stavajici a/nebo budouci
spoluprdce, vedle toho také k ndahradé Skod a vice-
naklada z nich plynoucich.

Normativni odkazy:

IATF 16949

ISO/TS 22163

ISO 14001
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1.2 Introduction

Automotive and railway markets are characterized by
high demands on quality and reliability of products.

Those requirements are even increased by the nature of
HZP products ensuring safety of customers.

Therefore, HZP and all of its partners must pay
extraordinary attention to quality assurance so that the
mission of HZP is fulfilled.

1.3  Partnership with suppliers

Customer satisfaction is contingent on reliability, high
technical standards and quality of our products. In order
to be able to meet those requirements, we expect our
suppliers to cooperate in all areas of quality assurance
with respect to the products supplied.

Our goal is to establish a network of long-term and
reliable suppliers, i.e. partners capable of meeting
demanding requirements on high quality purchased
products by meeting their deadlines and by their
optimum price levels.

1.4 Applicability and force

This manual applies to all suppliers of parts and
materials entering directly the final products, including
suppliers of external cooperation; its provisions also
apply to all HZP departments participating in the
supplier selection and regular evaluation process.

The objective of this manual is to define specific HZP
requirements, requirements of the technical
specification of IATF 16949 regarding the quality
assurance system in the automotive industry and
ISO/TS 22163 (railway industry) and impose those
requirements on all HZP suppliers.

Suppliers are obliged to transfer those requirements to
and ensure their fulfilment by all their subcontractors.

Failure to meet the requirements specified herein may
result in the loss of the existing and/or future
cooperation, to compensation of damages and extra
costs arising from the damages.

Normative references:
IATF 16949
ISO/TS 22163

ISO 14001

(@ HZP a.s. ® Dolni 31377100, 796 01 Prost&jov, Czech Republic () +420 582 344 469 @) http:/fwww.hzp.cz
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1.5 Odpovédnost dodavatele za jakost

Potvrzenim objednavky dodavatel souhlasi s pravidly
uvedenymi v tomto manualu.

Dodavatel nese plnou zodpovédnost za:
e  kvalitu svych vyrobkd
¢  kvality materialli od subdodavatell

e zabezpeceni shody s definovanymi technickymi
specifikacemi

e zajisténi dokumentace pozadované zdkaznikem

Aktudlni verze manudlu nabyva platnosti a Géinnosti
dnem schvaleni. Elektronickou verzi dokumentu
naleznete na nasich webovych strankich www.hzp.cz
v sloZce "Ke stazeni"

Dodavatelé jsou povinni se s jeho platnym znénim
seznamit.

2 POZADAVKY NA SYSTEM JAKOSTI

2.1 Systém managementu jakosti

HZP pozaduje pro viechny dodavatele dilG, materiall a
sluZeb vztahujici se k vyrobkim HZP pInéni pozadavk

IATF 16949 a ISO/TS 22163. Dodavatelé musi zaroveri

pnit specifické pozadavky HZP.

HZP vyZ#aduje prokazani shody certifikaci tfeti stranou
minimalné dle 1ISO 9001.

Neni-li dodavatel certifikovén, je vyZadovan plan
k ziskani certifikdtu v obdobi maximainé jeden rok od
zahajeni spoluprace.

Po uplynuti doby platnosti certifikdtu je poZadovéno
zaslani kopie nového platného certifikatu. V pfipadé
pozastaveni certifikdtu z jakychkoliv dGvodd je
dodavatel povinen zdkaznika o této skutecnosti
neprodlené pisemné& informovat oddéleni nakupu HZP.

Necertifikovani dodavatelé jsou automaticky hodnoceni
jako ,,C” dodavatelé - viz. kapitola 3 Vyb&r a kvalifikace
nového dodavatele.
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1.5 Supplier's responsibility for quality

By confirming an order, the supplier agrees with the
rules specified herein.

The supplier shall be fully responsible for:
e quality of its products,
¢ quality of materials from its subcontractors,

¢ ensuring conformity with the defined technical
specifications,

¢ ensuring documentation required by the
customer.

The current version of the manual shall take force and
effect on the date of approval and an electronic version
of the document can be found on our website
www.hzp.cz in the folder "Downloads". Suppliers are
obliged to acquaint themselves with the applicable
wording hereof.

2 QUALITY SYSTEM REQUIREMENTS

2.1 Quality management system

HZP requires fulfilment IATF 16949 and 1SO/TS 22163
requirements from all supplies of parts, materials and
services related to HZP products. At the same time, the
suppliers must meet specific requirements of HZP.

HZP requires a proof of conformity by means of a third-
party certification at least pursuant to 1SO 9001.

Where the supplier is not certified, a certificate
obtaining plan is required for gaining the certificate
within the maximum of one year from the
commencement of cooperation.

Once the certificate validity expires, it is necessary to
submit a copy of a new valid certificate. Where the
certificate is suspended for any reason, the supplier is
obliged to inform the customer about this fact without
delay in writing by a notice sent to the HZP Purchasing
Department.

Uncertified suppliers are automatically evaluated as “C”
suppliers — see Chapter 3 New supplier selection and
qualification.

@ HZP a.s. (® Dolni 3137/100, 796 01 Prost&jov, Czech Republic (F) +420 582 344 469 (@ hutp:www.hzp.cz
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2.2 Rizeni dokumentace

V3echny dokumenty a zaznamy tykajici se prokazani
shody s pozadavky HZP musi byt fizeny.

Zaznamy musi byt:
o (itelné
¢ identifikovatelné
e dosledovatelné
e schvélené a aktudlni
e v ceském nebo anglickém znéni

Tyto dokumenty musi byt archivovany po dobu 5 let
nebo déle, je-li to vyZadovano legislativou.

HZP si vyhrazuje pravo nahlédnout do véech zaznam(
souvisejicich s dodavanymi produkty.

Vykresové dokumentace, technicka specifikace,
specifikace materidlu nesmi byt bez pisemného
souhlasu poskytnuta tfeti strané pod smluvni pokutou
19000 €.

Jakékoliv zmény musi byt pisemné odsouhlaseny
nakupem HZP.

2.3 Baleni a znaceni

HZP a dodavatelé se dohodnou v pfipravné schvalovaci
fazi na balicim postupu formou oboustranné
odsouhlaseného baliciho pfedpisu.

Baleni musi zabezpecit ochranu a uchovani kvality
dodavanych dill a materialu v prib&hu dopravy a
skladovani u zdkaznika po dobu minimalné 2 let.

2.4 Identifikace a sledovatelnost

Dodavatel musi mit zaveden takovy systém, aby
polotovar nebo vyrobek bylo moZno identifikovat na
kazdém stupni rozpracovatelnosti, a to véetné
vstupnich materidlt, pouZitych nastrojd a pracovnikd,
ktefi se na realizaci produktu podileli.

V pribéhu vyroby nesmi dojit k ziméné materiald,
surovin, polotovar( ani vyrobk(. Pokud vznikne
pochybnost o oznaceni, nesmi byt materidly déle
pouZity. Dodavatel musi byt schopen zaruéit identifikaci
a zpétnou sledovatelnost vyrobku po dobu minimalné 5
let, neni-li stanoveno jinak.
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2.2 Documentation management

All documents and records proving conformity with HZP
requirements must be managed.

Records must be:
o legible,
e identifiable,
e traceable,
e approved and up-to-date,
e in Czech or English.

Those documents must be archived for 5 years or longer
where required by legislation.

HZP reserves the right to inspect all records concerning
the products supplied.

Drawings, technical specifications, specifications of
material must not be disclosed to a third party without a
written approval under the sanction of EUR 19,000.

Any changes must be approved in writing by the HZP
Purchase Department.

2.3  Packing and marking

In the preparatory approval stage, HZP and suppliers
shall agree on the packing procedure in the form of a
mutually agreed packing reguiation.

Packing must ensure protection and maintenance of
quality of the supplied parts and materials during
transport and storage at the customer's location for at
least 2 years.

2.4 Identification and traceability

The supplier must have a system established so that a
semi-finished products or product could be identified at
each stage of the work in progress, including input
materials, tools used and employees contributing to the
product production.

No materials, raw materials, semi-finished products or
products can be mistaken in the course of production. In
case of any doubts regarding identification, the
materials must not be used. The supplier must be able
to ensure product identification and traceability for the
minimum period of 5 years unless stipulated otherwise.

@ HZP a.s. (® Doini 3137/100, 796 01 Prostéjov, Czech Republic (F) +420 582 344 469 @ http:/iwww.hzp.cz
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3 VYBER A KVALIFIKACE NOVEHO
DODAVATELE

Do procesu vybéru dodavatel( jsou zafazovani novi
dodavatelé pro stavajici nakupovany vyrobni material.
Pro nové nakupovany vyrobni material mohou byt
poptani jak novi, tak stavajici dodavatelé.

NiZe uvedeny postup vybé&ru nového dodavatele lze
pfiméfené pouZit i na ostatni nevyrobni, prevainé
reZijni nakupovany material a sluzby.

3.1 Parametry pro vybér novych
dodavatelt

Nové poptavany dodavatel musi pro zafazeni do
seznamu schvélenych dodavatel HZP spinit
poZadované parametry pro vybér nového dodavatele.

3.1.1 VND-1:Urovefi systému managementu
jakosti (QMS) a systému
environmentalniho managementu (EMS)

Novy dodavatel musi prokazat shodu s minimalné 1SO

9001. Novi dodavatelé, ktefi jesté nedokonéili svou

certifikaci, mohou byt schvaleni podminecné.

Cilem dodavatele musi byt vybudovat a certifikovat

QMS systém podle IATF 16949 a zavedeni EMS systému

podle EN ISO 14001.

Tabulka parametru VND-1

Parametr VND-1 ObdrZené body

Certifikace IATF 16949 a ISO 10
14001

Certifikace IATF 16949 nebo 8
ISO 9001

Plan zavedeni ISO 9001 5
Neplanuje zavést systém QMS -5

3.1.2 VND-2: Schvéleni dilu do sériové vyroby
- PPAP:

Dodavatel musi zajistit, Ze pfedloZeni PPAP
dokumentace a vzorki odpovidaji poZadavkim AIAG
pfiru¢ky PPAP. Ugelem PPAP je zjistit, zda dodavatel
spravné rozumi vdem poZadavkim na specifikace a
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3  NEW SUPPLIER SELECTION AND
QUALIFICATION

New suppliers of the existing purchased production
material are included in the new supplier selection
process. Both new and existing suppliers can be inquired
about a newly purchased production material.

The below-described procedure of new supplier
selection can be applied mutatis mutandis to other non-
production, mainly overhead purchased materials and
services.

3.1 New supplier selection parameters

In order to be included in the list of approved HZP
suppliers, a newly inquired supplier must meet the
required parameters for the selection of a new supplier.

3.1.1 NSS-1:Quality management system
(QMS) and environmental management
system (EMS) levels

The new supplier must prove conformity at least with

ISO 9001. New suppliers who have not completed their

certification may be approved conditionally. ]

Supplier’s aim must be to create and to certificate the

QMS system and to implement EMS system according to
EN [SO 14001.

Table of NSS-1 parameter

NSS-1 parameter Points awarded

IATF 16949 and 1SO 14001 10
certifications

IATF 16949 or ISO 9001 8
certification

1SO 9001 introduction plan 5
No QMS introduction planned -5

3.1.2 NSS-2: Part approval for serial production
— PPAP:

The supplier must make sure that the presented PPAP
documents and samples comply with the AIAG
requirements of the PPAP manual. The purpose of PPAP
is to find out whether the supplier correctly understands

@ HZP a.s. (®) Dolni 3137/100, 796 01 Prostajov, Czech Republic (F) +420 582 344 469 (®) http:/fwww.hzp.cz
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zdznamy o technickém ndvrhu a Ze proces ma potencial
vyrabét produkt tak, Ze poZadavky budou ve skute¢ném
vyrobnim objemu konzistentné pinény. PoZadavky na
urovefi predloZeni jsou stanoveny ndkupem HZP pro
jednotlivé pfipady objednavkou. Neni-li stanoveno
jinak, obecné je poZadovana Groveri 3.

PfedloZeni PPAP je vyZadovéano v téchto pfipadech:
e novy dil, vyrobek nebo kooperace
e technickd zména
¢ zména technologie vwyroby
e zména vyrobnich prostor

ZpUsob vzorkovéani musi odpovidat pisemné
poZadované specifikaci, ktera je s nakupem HZP
dohodnuta. Dodavatel s predloZenim prvnich vzorkd
doloZi i poZadovanou PPAP dokumentaci.

Nasledn& HZP posoudi predloZené vzorky a
dokumentaci a provede vyhodnoceni dle tabulky VND-
2. Vysledek posouzeni je sdélen dodavateli.

Tabulka parametru VND-2

Parametr VND-2 Obdrzené hody

Vzorek uvolnén 10

Vzorek uvoinén podminkou 5
(pozadovano nové piedlozeni)

Vzorek zamitnut -5

3.1.3 VND-3: Index celkovych néklady

Tento index zahrnuje celkovy sumar nakladd za
vyrobek &i sluzbu, tzn. findni naklady vetné dopravy,
baleni, cla, atd.. Parametr je hodnocen nakupem HZP
na zakladé predloZenych nabidek. Bodové hodnoceni
uvedeno v tabulce VND-3.
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all requirements for specifications and records of the
technical design and whether the process has a
potential to manufacture the product so that the
requirements are consistently fulfilled in the actual
production volume. Requirements for the standard of
submission are laid down by HZP Purchase Department
in individual cases in an order. Unless determined
otherwise, level 3 is generally required.

Submission of PPAP is required in the following events:
¢ new part, product or cooperation,
e technical change,
e change of production technology,
e change of manufacturing premises.

Sampling method must comply with the specification
required in writing and agreed with HZP Purchase
Department. When presenting first samples, the
supplier shall also present the required PPAP
documentation.

HZP shall subsequently evaluate the samples and
documentation presented and it shall carry out an
assessment according to the table NSS-2. Its result shall
be reported to the supplier.

Table of NSS-2 parameter
Sample released 10
Sample released conditionally 5

(new presentation required)

Sample refused -5

3.1.3 NSS-3: Index of total costs

This index contains the overall summary of the product
or service costs, i.e. the final costs including transport,
packing, customs etc. The parameter is evaluated by the
HZP Purchase Department on the basis of offers
presented. Points awarded are specified in table NSS-3.
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Tabulka parametru VND-3

Parametr VND-3

Obdrzené body

Prvni nejlepSi cena v rdmci 10
vybérového fizeni

Druha nejlepsi cena v ramci 8
vybérového Fizeni
Treti nejlepsi cena v ramci 5
vybérového Fizeni

Nepfijatelna cena 0

3.1.4 VND-4: Dodaci lhita

Tento parametr je ohodnocen nakupem HZP na zékladé
piedloZenych nabidek. Bodové hodnoceni uvedeno
v tabulce VND-4.

Parametr VND-4 Obdrzené body

Prvni nejkratsi dodaci lhata 10
Druha nejkratsi dodaci lhita 8
Treti nejkratsi dodaci [huta 5
Nepfijatelna dodaci lhiita 0

3.2 Rozdéleni dodavateli

Na zakladé vyhodnoceni celkového souétu parametr(
VND1 + VND2 + VND3 + VND4 jsou dodavatelé zafazeni
do skupin nésledovné:

Zarazeni
dodavatele

Celkové bodové
hodnoceni

Skupina
dodavatele

40-36 Zcela zplsobily A

35-30 Pfevainé AB
zpUsobily

29 -26 Podminéné B
zplsobily

25 a méné Nezplsobily C
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Table of N5S-3 parameter
NSS-3 parameter Points awarded
The first best price within the 10
tender

The second best price within the 8

tender
The third best price within the 5
tender
Unacceptable price 0

3.1.4 NSS-4: Delivery term

The parameter is evaluated by HZP Purchase
Department on the basis of offers presented. Points
awarded are specified in table NSS-4.

NSS-4 parameter Points awarded

The first shortest delivery term 10
The second shortest delivery term 8
The third shortest delivery term 5

Unacceptable delivery term 0

3.2 Division of suppliers

On the basis of evaluation of the total sum of
parameters NSS1 + NSS2 + NSS3 + NSS4, suppliers are
assigned to groups as follows:

Total points
awarded

Suppliers
assigned

Supplier group

40 - 36 Fully eligible A

35-30 Mostly eligible AB

29-26 Conditionally B
eligible

25 and less Ineligible C
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A Zcela zpisobily dodavatel

Dodavatel zafazeny do této skupiny je
uvolnénym dodavatel pro sériové dodavky
vyrobkd a sluZeb bez jakéhokoliv omezeni.

AB Pfevainé zplsobily dodavatel

Dodavatel zafazeny do této skupiny je
uvolnénym dodavatel pro sériové dodavky
vyrobk a sluzeb, ale dodavatel zafazeny do
skupiny A je upfednostnén pii dodavkach do
HZP prévé pred dodavatelem zafazenym do
skupiny AB.

B Podminéné zplsobily dodavatel

Dodavatel zarazeny do této skupiny maze
doc¢asné dodavat do HZP, aviak pouze za
urcenych podminek.

o Nezpusobily dodavatel

Dodavatel zarazeny do této skupiny neni
vhodnym dodavatelem pro HZP.

3.3 Zdroje stanovené zdkaznikem

Pokud je zékaznikem stanoveno pouZivani uréeného
dodavatele, je takovy dodavatel zahrnut do seznamu
schvélenych dodavatelli bez vybéru. Déle je provadéno
pravidelné hodnoceni téchto dodavatell dle kapitoly 5
tohoto manualu.

4 Zabezpeceni kvality sériovych
dodavek

Dodavatelé, ktefi v kvalifikatnim procesu dle kapitoly 3
byly zafazeni do skupin A, AB, nebo B mohou po
Uspésném provedeni validace vyrobniho procesu
vyrobku/materidlu/kooperace (PPAP) zahdjit sériovou
vyrobu,

Vyrobky/materidly/kooperace je moZné dodavat do
HZP az po pisemném schvéleni PPAP reportu HZP.

4.1 Rddné zabezpeceni doddvek

Mnoizstvi dodavanych vyrobkl/materidl(/kooperaci a
poZadovany termin dodani jsou stanoveny dil¢imi
objednavkami & odvolavkami.
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A Fully eligible supplier

Suppliers assigned to this group are released
suppliers for serial supplies of products and
services without any restrictions.

AB Mostly eligible supplier

Suppliers assigned to this group are released
suppliers for serial supplies of products and
services, but an A group supplier is preferred to

an AB group supplier with respect to supplies to
HZP.

B Conditionally eligible supplier

Suppliers assigned to this group may provide
supplies to HZP on a temporary basis but only
under certain conditions.

C Ineligible supplier

Suppliers assigned to this group are not appropriate
suppliers for HZP.

3.3  Sources determined by the customer

Where the customer requires the use of a certain
supplier, the supplier is included in the list of approved
suppliers without selection. Those suppliers are subject
to regular evaluation pursuant to Chapter 5 hereof.

4 Serial supplies quality assurance

Following successful validation of the product / material
/ cooperation production process (PPAP), suppliers
assigned to the A, AB or B groups within the
qualification process pursuant to Chapter 3 may start
serial production.

Products / materials / cooperation may be supplied to
HZP only after written approvat of the PPAP report by
HZP.

4.1  Proper securing of supplies

The quantity of supplied products / materials /
cooperation and the required delivery date are laid
down by partial orders or references.
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4.1.1 lIdentifikace a baleni dodavek

Oznaceni dodévek a zptsob baleni je nutno pfed
zahdjenim sériovych dodévek dohodnout s ndkupem
HZP formou oboustranné odsouhlaseného baliciho
predpisu.

Dodavatel musi v pFfipadé poZadani predloZit informace
o svych subdodavatelich a plvodu nakupovanych
materidld a vyrobkl jedenkrat roéné, vidy k 15. lednu
nasledujiciho roku.

Vsichni dodavatelé musi splfiovat poZadavky REACH.

V pfipadé poZadavku nakupu HZP musi byt dodavatel
schopen vytvofit materidlovy datovy list dodavaného
produktu v IMDS a &islo tohoto listu sdélit nakupu HZP.

4.1.2 Dokumentace k dodéavce

Ke kazdé doddvce musi byt pfiloZzena nasleduijici
dokumentace :

A. Dodaci list, ktery musi obsahovat nazev
dodavatele, nazev odbératele, predmét
dodavky, dodané mnoistvi.

B. Inspekéni certifikat dle poZzadavk( uvedenych
v dil¢ich objednavkach.

4.1.3 Zaruka kvality

Dodavatel piné zodpovida za dodavky materiélu dle
pfedepsanych kvantitativnich, kvalitativnich a
rozmérovych specifikaci, a ru¢i za 100% shodu
dodaného materialu. Dodavatel musi odhalit jakékoliv
odchylky od specifikace u své vystupni kontroly a
informovat nakup HZP pfed odeslanim dodévky
pisemnou formou. Dodévky pfi odchylkdch od
objednavky HZP jsou moZné jen po pisemném schvaleni
ndkupem HZP.

Dodavatel je povinen vadné nebo chybéjici vyrobky
nahradit za bezvadné.

V pfipadé, Ze nebude dojednano jinak, budou vadné
vyrobky po 30-ti dnech od oznameni reklamace
sedrotovany na naklady dodavatele.

V pfipadé, Ze vlivem vadné nebo neuplné dodéavky od
dodavatele vznikne HZP $koda, budou veskeré
prokazatelné naklady pretétovany k tizi dodavatele.
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4.1.1 Supplies identification and packing

Identification of supplies and packing method must be
agreed with the HZP Purchase Department by a
mutually approved packing regulation before serial
supplies start.

If asked to do so, the supplier must provide information
on its subcontractors and the origin of purchased
materials and products once a year, by the 15 January of
the next year.

All suppliers must meet REACH requirements.

If required by the HZP Purchase Department, the
supplier must be able to prepare a material data sheet
of the supplier product in IMDS and report the sheet
number to the HZP Purchase Department.

4.1.2 Documentation regarding the delivery

The following documentation must be attached to each
delivery:

A. Delivery note containing supplier's name,
customer's name, object of delivery, delivered
quantity.

B. Inspection certificate according to the
requirements specified in partial orders.

4.1.3 Quality guarantee

The supplier shall be fully responsible for the supplies of
material according to the prescribed quantity, quality
and size parameters and it shall guarantee 100%
conformity of the supplied material. The supplier must
discover any deviations from the parameters during its
output control and inform the HZP Purchase
Department in writing before the delivery is dispatched.
In case of deviations from an HZP order, delivery is
possible only if approved in writing by the HZP Purchase
Department.

The supplier is obliged to replace defective or missing
products with perfect ones.

Unless agreed otherwise, defective products will be
scrapped at the supplier's expense within 30 days
following the complaint filing.

Where HZP suffers any damage as a result of a defective
or incomplete delivery from the supplier, all provable
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4.1.4 Odmitnuti celé vyrobni série

HZP mé4 pravo odmitnout a nasledné reklamovat celou
vyrobni sérii pokud nebude dohodnuto jinak za téchto
okolnosti:

— objevi-li se jakékoliv vady na vice jak 3%
dodané vyrobni sérii

— objevi-li se jakdkoliv vada na vyrobni sérii a
dodavatel neni schopen ptedloZit diikaz, Ze tato
vada ¢i defekt nepostihuje celou vyrobni sérii

4.2 Rizeni reklamaci

Bude-li u dodanych vyrobki identifikovéna kvalitativni
neshoda, HZP bude o této skute&nosti neprodlené
informovat dodavatele.

Neni-li dohodnuto jinak, jsou dodavatelé povinni do 5-ti
pracovnich dnl predlozit plan ndpravnych opatieni
nebo na vyzadéni predlozit 8D Report.

4.2.1 OkamzZita opatfeni po zjisténi neshody
Po dodavateli se pozaduji nasledujici opatfeni:

— analyzovat pfiiny neshody a pfijmout okamfZita
ndpravna opatieni

— v3echny neshodné vyrobky a vyrobky
s podezienim na neshodu ve svém vyrobnim
procesu a skladech izolovat od shodnych
vyrobk

- dodavatel zajisti novou vyhovujici dodavku tak,
aniz by byla omezena plynula vyroba v HZP

- pretfidéni dodévky dodavatelem a nahrazeni
nevyhovujiciho mnoZstvi materiélu

—  pretfidéni dodavky HZP & povéienou externi
spolecnosti na naklady dodavatele a nahrazeni
nevyhovujiciho mnoZstvi materiélu
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costs shall be reinvoiced to the supplier.

4.1.4 Refusal of the whole production series

Unless agreed otherwise, HZP has the right to refuse
and subsequently complain about the whole production
series under the following circumstances:

— any defects emerge in more than 3% of the
production series delivered,

— any defect emerges in the production series and
the supplier is not able to present evidence that
the defect does not affect the whole production
series.

4.2 Complaint management

Where a qualitative nonconformity is identified in the
supplied products, HZP shall inform the supplier thereof
without delay.

Unless agreed otherwise, suppliers are obliged to
present a plan of corrective measures or, on request, to
present an 8D Report within 5 business days.

4.2.1 Immediate measures after detecting a
nonconformity

The following measures are required from the supplier:

— analyse causes of the nonconformity and adopt
immediate corrective measures,

— separate all nonconforming products and
products suspected of nonconformity in its
production process and warehouses from
conforming products,

— the supplier shall provide a new conforming
delivery so that smooth production in HZP is not
endangered,

— resorting the delivery by the supplier and
replacing the nonconforming quantity of
material,

- resorting the delivery by HZP or by an
authorized external company at the supplier's
expense and replacement of the nonconforming
quantity of material.
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4.2.2 Napravna opatfeni

Dodavatel musi zavést ndpravna opatfeni vedouci
k zabrénéni opakovaného vyskytu neshod a odstranéni
jejich pficin.

Napravna opatfeni musi minimainé obsahovat:
— analyzu a definici pfi¢in

— informace o vysledcich identifikace a plvodu
neshody

— opatfeni k eliminaci neshody

— stanoveni osob a termin( provedeni u kazdého
ndpravného opatieni

Do doby prokézéni Gcinnosti népravnych opatfeni je po
dodavateli vyZzadovana 100% kontrola dodavek.

5 Hodnoceni dodavatel

5.1 Hodnoceni stdvajicich dodavateli

Hodnoceni dodavatele je zakladnim prostfedkem pro
poskytnuti zpétné vazby ze strany HZP vii¢i dodavateli,
tj. informace o spokojenosti a zplsobilosti dodavatele.

Hodnoceni dodavatell probiha:

a) pololetné u dodavatelll pruZinové oceli, tedy
zakladniho materidlu, ktery vyznamnym
zpisobem ovliviiuje kvalitu findlniho produktu
HZP

b) jednou roéné u dodavateld komponent, barev,
kooperaci, tedy materialu a sluZeb, které pfimo
vstupuji do findIniho produktu HZP

c) hodnoceni ostatnich dodavatel(, pfevainé
dodavatel( reZijniho materidlu se provédi dle
aktudIni potfeby nakupniho oddé&leni HZP

Hodnoti se tyto parametry:
a) HSD-1: Dodaci moralka
b) HSD-2 : Hodnoceni kvality — PPM dodavek

Maximalni poéet dosaZitelnych bod{ ve viech
parametrech je 20.
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4.2.2 Corrective measures

The supplier must take corrective measures preventing
recurrence of nonconformities and removing their
causes.

Corrective measures must include as the minimum:
— analysis and definition of causes,

- information on the nonconformity identification
and origin,

= measures to eliminate the nonconformity,

— designation of persons and deadlines for
execution of each corrective measure.

Until the effectiveness of corrective measures is proven,
100% check of deliveries is required from the supplier.

5 Supplier evaluation

5.1 Evaluation of existing suppliers

Supplier evaluation is the basic tools of HZP's feedback
to the supplier, i.e. information regarding satisfaction
and supplier's eligibility.

Supplier evaluation is carried out:

a) half-yearly with suppliers of spring steel, i.e. the
basic material significantly influencing the
qualify of the final product of HZP;

b) annually with the suppliers of components,
paints, cooperation, i.e. material and services
directly entering the final product of HZP;

c) evaluation of other suppliers, mainly suppliers
of overhead materials, is carried out as required
by HZP Purchase Department.

The following parameters are evaluated:
a) ESE-1: Delivery morals
b) ESE-2: Quality evaluation — PPM of deliveries

Maximum number of points awarded in all parameters
is 20.
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5.1.1 HSD-1: Dodaci moralka

Parametr je stanoven nakupnim oddé&lenim HZP.
Terminy plnéni dodavek dle uzavienych smluvnich
vztah( jsou sledovany, zaznamendvany a
vyhodnocovany v pribéhu hodnoceného obdobi
nasledovné:

E-
Parametr HSD-1 Obdrzené body ESE-1 parameter Points awarded

(1)
PIn&ni 100% - 95% 100% - 95% fulfilment

5.1.1 ESE-1: Delivery morals

The parameter is set by HZP Purchase Department.
Delivery dates according to the concluded contractual
relations are monitored, recorded and evaluated in the
course of the evaluated period as follows:

PIndni 94% - 90% 8 94% - 90% fulfilment 8
72 -

PIndni 89% - 80% 5 89% - 80% fulfilment 5

PInEni méné nes 80% 0 Less than 80% fulfilment 0

Flexibilita dodavatele v oblasti dodacich termin( : . U .
Supplier flexibility in delivery terms :

Nékupni oddéleni HZP ma préavo piehodnotit dodaci
moralku u dodavatele, ktery dokdZe plnit poZadavky

nestandardné kratkych dodacich termind. Hodnoceni d.ellvery demangsi, H.ZP Purchase Departrrfen'g e 2
flexibllity dodavatele ie nasleduii e = right to revaluate delivery morals of supplier. Supplier’s
1R 2 flexibility evaluation is provided as follows:

Flexibilita dodavatele Obdrzené body Supplier’s flexibility Points awarded

Min.5x zkratil dodaci termin

If supplier is able to perform a timely-extraordinary

Min.5 times speed up dellvery 10

Min.3x zkratil dodaci termin 5 Min.3 times speed up delivery 5

Min.1x zkratil dodaci termin 2 Min.once speed up delivery 2

5.1.2 HSD-2 : Hodnocenf kvality — PPM
dodavek
Parametr je stanoven nakupnim oddélenim HZP na

zékladé vypoctu PPM (pocet neshodnych ks na milidn
dodanych ks) nésledovné:

5.1.2 ESE-2: Quality evaluation — PPM of
deliveries

The parameter is set by HZP Purchase Department on
the basis of PPM calculation (number of nonconforming
units per million delivered units) as follows:

Parametr HSD-2 Obdrzené body ESE-2 parameter Points awarded
0-25 PPM 10

0-25 PPM

26-3000 PPM 8 26-3000 PPM 8
3001-5000 PPM 5 3001-5000 PPM 5
Nad 5001 PPM 0 More than 5001 PPM 0
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5.2 Rozdéleni dodavateli

Na zékladé soutu parametrd HSD-1 a HSD-2 jsou
stavajici dodavatelé zafazeni do skupin ndsledovné:

A+

Celkové bodové
hodnoceni

Zarazeni
dodavatele

Skupina
dodavatele

20 Excelentni A+
19-16 Vyhovujici A
15-10 Podminéné B

vyhovujici
9 a méné Nevyhovuijici C

Excelentni dodavatel

Nejsou vyZadovany zadné dalsi kroky.
Dodavatelé zafazeni do této kategorie jsou
zafazeni do seznamu schvélenych dodavatell a
zaroven ziskdvaji statut preferovaného
dodavatele.

Vyhovujici dodavatel

Dodavatel zafazeny do této skupiny je zafazen
do seznamu schvalenych dodavatel( bez
pozadavku na ndpravné opatieni, ale jsou mu
ozndmeny doporuceni pro ziep3eni s cilem
dosaZeni Grovné A+ (excelentni ) v daldim
nésledujicim hodnoceném obdobi.

Podminéné vyhovujici dodavatel

Dodavatel zafazeny do této skupiny jsou
vyzvani k predloZeni akéniho planu sméfujici
k dosazeni hodnoceni tfidy A.

Nevyhovujici dodavatel

Do 3 tydnii od doruceni hodnoceni musi
dodavatel vypracovat akéni plan k dosaZeni
hodnoceni minimalné tfidy B. Tento plan musi
obsahovat mimo technickych navrha také
systémova opatieni a byt prezentovan pfi
osobni ndv§tévé v HZP (v pfipadech, kdy je
osobni navitéva ospravedInitelné
neuskuteénitelnd, musi na své naklady
usporadat video nebo telefonni konferenci), jiz
se zutastni pfedstavitel jakosti spolu
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5.2 Division of suppliers

On the basis of the sum of parameters ESE1 and ESE2,
the existing suppliers are assigned to groups as follows:

Total points Suppliers Supplier group
awarded assigned
20 Excellent A+
19-16 Satisfactory A
15-10 Conditionally B
satisfactory
9 and less Unsatisfactory C

A+

Excellent supplier

No other actions are required. Suppliers
assigned to this category are included in the list
of approved suppliers and have the preferred
supplier status.

Satisfactory supplier

Suppliers assigned to this group are included in
the list of approved suppliers with no corrective
measures required but they are informed of
recommended improvements in order to
achieve A+ level (excellent) in the next period to
be evaluated.

Conditionally satisfactory supplier

Suppliers assigned to this group are asked to
present an action plan aimed at achievement of
A class evaluation.

Unsatisfactory supplier

Within 3 weeks as of delivery of its evaluation,
the supplier must prepare an action plan to
achieve at least B class evaluation. In addition to
technical proposals, the plan must contain
system measures and it must be presented at a
personal meeting in HZP (in cases where no
personal meeting is reasonably possible, it must
hold a video or phone conference at its own
expense) to be attended by a quality
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s obchodnikem. Pokud dodavatel obdrZi dvé po
sobé jdouci obdobi hodnoceni C, k tomu
nepfedloZi akéni plan, ktery HZP schvali, nebo
odmita osobni navstévu, je trvale vyfazen.

5.3 Audit u dodavatele

Dodavatel musi umoZnit povéfenym zaméstnanciim
HZP a piipadné i koneénému zékaznikovi HZP
provedeni auditu systému managementu kvality

v dohodnutych terminech a poskytnout mu k tomu
potiebné zdroje.

Dodavatel je sezndmen s vysledky auditu
prostfednictvim pisemné zpravy z auditu.

6 Eskalacni proces

V pfipadé nartistu kvalitativnich problému, napft.
opakované reklamace, neplnéni stanovenych
ndpravnych opatteni ¢i akénich pland, logistické
problémy apod. je dodavatel zafazen do Eskala¢niho
procesu, ktery zahrnuje tfi definované trovné
nasledovné:

1. Uroven eskalace 1 — Dodavatel ma problémy

.

2. Uroven eskalace 2 — Dodavatel neni aspégny
v resem problemu

3. Uroved eskalace 3 — Dodavatel nenf vhodny pro
HZP docasne bIokovan pro nové objednavky a
je zadrzeny pro prlpadny novy business, novy
vyber a kvalifikace dodavatele/ Audlt u
dodavatele
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representative and a sales specialist. If the
suppliers gets a C evaluation in two consecutive
periods, fails to present an action plan to be
approved by HZP or refuses the personal
meeting, it is permanently deleted.

5.3 Supplier audit

Suppliers must allow authorized employees of HZP and
even the end customer of HZP to carry out an audit of
the quality management system on the agreed dates
and provide sources necessary for this purpose.

Suppliers shall be informed of the audit results by
means of a written audit report.

6 Escalation process

In the case of cumulative quality problems, e.g.
repeated claims, non-performance of required
corrective measures or action plans, logistic troubles
etc., the supplier will be included in escalation program,
which contains three defined levels:

1. Escalation level 1 - Supplier with problems

2. Escalation level 2 — Supplier not successful in
problem solution

3. Escalation level 3 ~ — Supplier not suitable for
HZP temporarlly blocked for new orders and
assigned to the status New Business Hold, new.
supplier selection and evaluation/ Suppller audit
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Urovesi/ level 3

HZP top management
Supplier's management

Uroveii/ level 2

HZP: vedouci ndkupu/ Head of

Purchasing

manaier kvality/ Quality Manager

Dodavatel/Supplier: vedouci obchodu/
Senior Sales Manager

vedouci kvality/ Quality Manager
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7 Rozvoj dodavatel(

U dodavatelli je pravidelné sledovén jejich technicky
rozvoj, planované investice do strojnich zafizeni a
permanentni proces zlepSovani kvality vyrobku a
zvySovani efektivnosti procest s cilem snizeni vyrobnich
nakladli. Dodavatel se zavazuje realizovat usporu
nakladd nakupovanych vstupti prostiednictvim
cenovych jednani se svym dodavatelskym Fetézcem.

Vzhledem k vy3e uvedenému neustédlému procesu
zlepSovani bude dodavatel pravidelné 1x roéné vyzvén
k meziro€nimu sniZeni cen nakupovanych dili a
materialG spolecnosti HZP.

Vzhledem k zavazku spoleénosti HZP napliiovat
poZadavky kodexu chovéni zaloZeného na principech
Global Compact OSN bude dale naplfiovani vy3e
uvedeného kodexu poZadovano u nasich stavajicich
dodavatelt. Vy3e uvedeny kodex chovani pokryvé
nasledujici oblasti:

— ochrana ¢lovéka a pracovnika prava
— ochrana Zivotniho prostfedi

— protikorupéni jednani

8 Vicenaklady a ndhrady $kod

Dodavatelé zodpovidaji za veskeré prokazatelné
vicendklady a Skody vzniklé v disledku pozdnich,
pfipadné vadnych doddvek materialu.

Veskeré tyto vicenaklady jsou monitorovany v rdmci
pravidelného hodnoceni stavajicich dodavatel(.

HZP bude poZadovat nahradu téchto nakladt od
zodpovédnych dodavateld.
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7 Supplier development

Supplier technical development, planned investments
into machinery and permanent process of product
quality improvement and increased process
effectiveness in order to reduce production costs are
regularly monitored. The supplier undertakes to achieve
cost savings with respect to the purchased inputs via
price negotiations with its supplier chain.

In the light of the above-mentioned continuous
improvement process, the supplier will be annually
invited to reduce year-on-year prices of parts and parts
purchased by HZP.

In consideration of HZP's commitment to meet the
requirements of the Code of Conduct based on the
principles of Global Compact UN, our existing suppliers
will be required to comply with the Code too. The Code
of Conduct covers the following areas:

— human protection and employee's rights,
~ environmental protection,

— anti-corruption actions.

8 Additional cost and indemnification

Suppliers are responsible for any provable extra costs
and damage occurred as a result of delayed or defective
deliveries of material.

All these extra costs are monitoring as a part of regular
evaluating of existing suppliers.

HZP will claim compensation of those costs from
responsible suppliers.

@ HZP a.s. (&) Dolni 3137/100, 796 01 Prostjov, Czech Republic (F +420 582 344 469 (®) htp:/iwww.hzp.cz




